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ACIS Phase 2 Implementation

Medical Staff Communication
Overview of Changes



ACIS Phase 2 -What’s Changing

Pharmacy will no longer use STAR for medication order entries. It
will be replaced by ACIS PharmNet.

Nursing will enter Admission Medication Reconciliation information
into ACIS Power Chart instead of documenting on paper.

Admission, Transfer & Discharge Med Rec Forms (these are 3 separate
forms now) and MARs will be printed from ACIS Power Chart.

Nursing will print the g)atient’s Home Discharge Medication
Instructions from ACIS instead of handwriting them.

Home med list, Immunizations, Social Habits & Allergies will be
saved in ACIS for the next encounter for verification. Nursing will no
longer have to re-enter all information every time patients come back
into the hospital.

Paper MAR will be printed from ACIS, not STAR.
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Phase 2 Milestones

m Golive for ACIS Phase 2 is April 29th!
m SuperUser Training 3/12 - 3/27 @ SJMC
m End User Training 3/24 - 4/18 @ all sites

m Physician Training Classes offered at all 3
sites from 4/14 -5/2

m Command Center/Staff will be available
4/28 - 5/12 tor any ACIS support issues or
questions. Call 127-Help.



Physician Training

+

m Communication will be sent to all FHS Medical
Staff to inform them of changes

m Information will be posted on the FHSHealth.org
Medical Statf page.

m One hour classes are scheduled and any medical
staff can attend.

m Attending the training will give you hands on
practice and an opportunity to ask any questions
you may have around what is changing for
physicians.



Viewing Patient Information
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Once documented, all of the following patient
information will be viewable in PowerChart
or FirstNet:

m Allergies

m Home Medications

m Active Medication Orders
m Clinical Height & Weight
® Immunizations

m Social Habits



Admission Medication Reconciliation Work Flow
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Medication Reconciliation
form for inpatient medication
ordering needs

Admission Medication
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Transfer Medication Reconciliation Work Flow

Physician writes patient transfer
orders that include New medication
orders on order sheet or Transfer
Medication Reconciliation Form
(Transferring or Receiving
Provider, depending on
circumstances)

Physician indicates Stop/Continue/
Change on Transfer Medication
Reconciliation form
(Transferring or Receiving
Provider, depending on
circumstances)

Decision made to
transfer patient to a
different unit (level of

care)

Provider
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Nurse prints Transfer receiving paper MAR with Transfer
Medication Reconciliation Nurse-to-Nurse transfer unit Transfer Medication
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Transfer orders Orders Pharmac
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Discharge Medication Reconciliation Work Flow
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patient Discharge Medication discharge home
discharge Reconciliation form, medications on

orders indicates Continue/Stop/ FHS Prescription

Change

Nursing/Other Clinician prints
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Form
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copies of the Discharge Home
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appropriate
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home meds &
instructions with
patient; Patient &
Instructions
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Signatures are
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in System

Signed copy
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Medical
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service




Viewing New Forms
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The following forms will now be printed out
ACIS/PowerChart:

m Admission Medication Reconciliation
m Transfer Medication Reconciliation
m Discharge Medication Reconciliation

m FHS tamper proof prescription forms will
still be used!

m Paper MAR
m Patient Discharge Home Medication List



Preparing for Golive - what can you
do?
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m Make sure you know your login and
password before go-live April 29th,

m Practice going into ACIS PowerChart now
so you will be familiar with it.

m Attend one of the training classes we are
offering so you are familiar with the new
forms and what is changing in PowerChart.



New Tabs in PowerChart
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PowerOrders: displays the IV solutions and Medication
orders, but will not be used during this phase except for

viewing purposes only.

Medication Profile: displays the patients’ inpatient and home
meds.




Allergy Profile - New!
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Allergies: the Allergy profile can be accessed from the demographic
bar, the Patient Information tab or the PowerOrders tab.
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Medication Profile Tab - New!
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PowerOrders Tab - now displays med
orders
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All Results Tab - now has height/weight, iImmunizations
& socials habits listed.
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Printing MARs and Med Rec Forms

m Reports will be
accessed from
the Task menu
in PowerChart,
you must have
a patient
selected first.

™ Select all reports

Fran To:
[0311972008 El[z]loo00 [] ro1  [03;192008 E[=n13e [ ror

Printer destination:




New Paper MAR

m Replaces our current paper MAR.

m All current policy and procedures apply for
medication administration documentation.

m Next day’s MAR will be printed every night
automatically on the unit.

m Do not need the brown lined paper for the
MAR anymore.

m MAR is divided into 3 sections: Scheduled,
Continuous, and PRN.

m All IV solutions will be on the MAR



Thank You
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m If you have any questions, feel free to
contact:

Margot Reed, ACIS Project Manager
margotreed@fhshealth.org

Wendy Richtmyer, ACIS Training Coordinator
wendyrichtmyer@fhshealth.org

m To sign up for any classes, call our ACIS
Training hotline at 253-428-8310.
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